DEVELOPING LP GAS SECTOR IN NIGERIA 
THE URGENT NEED FOR PROACTIVE APPROACH

His Excellency, the Governor of Lagos State
The President, Nigeria LP Gas Association (NLPGA)

The Executives, Council and Entire members of NLPGA
The gentlemen of the Press

Distinguished ladies and gentlemen 
It is indeed my pleasure and honor to be part of this event organized by the Nigeria LP Gas Association (NLPGA). LPG Industry in Nigeria has become what I would rather describe as “The Dream child that is Powerless to be born”. It is a ‘Dream child’ because LPG has been acknowledged worldwide to be an effective, neat, safe and environmentally friendly energy not only for cooking but also for other domestic, commercial, industrial and mechanical applications. However, it appears to be ‘Powerless to be born’ because exploiting its enormous benefits to meet the need of modern Nigerians and the country’s economy seems to remain elusive. 

It is indeed an understatement to say that the development in the Nigeria’s LPG sector is very slow; to me, the sector seems to be in comatose. The following figures, I believe, would suffice in buttressing my position.

LPG CONSUMPTION 

Nigeria’s LPG consumption grew to about 129,000 MT per annum between 1990 and 1992. Low level of production by the nation’s ailing four refineries brought about a reversal of fortune to the industry in 1993. As LPG scarcity became a regular occurrence, many consumers were unable to access the product and when they do, the cost was often beyond their reach. Consequently, consumption level started to decline. By 2002, annual consumption rate had plunged to about 50,000 MT, the situation which continued, and sometimes even got worse, until late 2007.  Present consumption rate (2010), according to DPR, stands at 120,000 MT which is still less than the figures achieved 20 years ago.
The above figures describe the poor level of LPG development in Nigeria. It is not surprising that even in the African continent where Nigeria prides itself as the sociopolitical/economic leader and where she ranks one of the leading exporters of oil and gas, the country languishes at the bottom of LPG consumption index. With the Africa’s annual LPG per capital consumption rate of 3.6kg, Nigeria lags far behind with 0.5kg which represents just 14% of Africa’s rate. 
The much discussed underdevelopment of LPG in the country is not as a result of a month or a year of oversight: in fact, the neglect has been with us for decades. 

With the Federal Government directive that led to the dedication of a percentage of export LPG produced by NLNG among other companies which took off in late 2007, a kind of improvement has so-far been recorded. Similarly, construction of storage facilities by some companies including NIPCO and NAVGAS has boosted the availability of LPG, particularly in Lagos area. As a result, somewhat price stability has been achieved since 2008. 
However, supply alone is not enough to stimulate the needed (and of course, the projected) growth; hence, I re-emphasize the urgent need for an Integrated Strategy Approach as summarized below. 
1. Formation of Government Policy for LPG Development: crucial to this is the need to make legislations that would provide a legal framework to facilitate growth and also to generate the needed investors’ confidence. 
2. Open and all-Inclusive Participation in LPG Development: as we push towards an accelerated LPG growth in the country, all stakeholders should be carried along in all phases. Monopoly in any guise should be avoided. Equal opportunity to all stakeholders should engender unbridled and self-sustaining growth in the sector. 
3. Conducive Environment for both Local and Foreign LPG Investors: this includes elimination of bureaucratic bottlenecks within the corridors of the three tiers of government (Local Government Areas, States, and Federal), especially as it concerns statutory approvals. Harmonization of the activities of regulatory agencies and other concerned agents of the government within the three tiers to avoid duplication of functions which usually leads to high financial burden, waste of time, and sometimes, interruption of business. 
4. Tax Incentives on LPG Investments and Removal of Duties charged on imported LPG equipments and accessories, particularly cylinders, cookers, hose and regulators. If this is done, the ‘Entry Point’ to LPG usage would be affordable to the vast majority of Nigerians who are mainly within the low income group.  
5. Cylinders Scheme: stakeholders, financial institutions and related government agencies should evolve a scheme to generate money for self-funding cylinder subsidy. The scheme shall equally take care of cylinder maintenance and replacement. This has become very important because without making cylinders readily available to all Nigerians, all efforts to develop the sector will remain elusive. In other words, cylinders shall be made available to prospective end-users at a token price; whereas, as they continue to pay for the refill of their cylinders, they are unconsciously paying for the real price, maintenance, and eventual replacement. 
6. Local Production of Cylinders and Other Equipments: government and other stakeholders should encourage local production of LPG cylinders, equipments and accessories. It is evident that cylinders produced in Nigeria by now moribund NGC and MIDGAS are better than most of the cylinders currently imported into Nigeria.
7. Transportation and Inland Storage Facilities: to ensure that LPG gets to all parts of Nigeria, means of transportation and inland storage should be facilitated.   
8. Trained Manpower: in order to meet-up with technical and managerial capacity needed for the projected growth in the industry, training opportunities should be adequately provided.  
9. Standards and Ethical Conduct: regulatory agencies and stakeholders should work hand-in-hand to get rid of sub-standard products and unethical practices in the LPG industry. 
10. LPG Awareness Campaign: avenues such as the media, women groups, landlords’ associations etc should be exploited in this regard. 
It is becoming very obvious that ideas on how to move the sector forward is not in short supply. Both the government and other stakeholders, particularly NLPGA, have over the years, either collectively or individually, proposed fantastic frameworks on the way forward for LPG development in the country. Virtually all the solutions proffered don’t seem to be difficult to achieve. Only what is difficult and indeed in short supply is the political-will and commitment needed from the government and the rest of the stakeholders. 
Thanks so much for your attention. 
MICHAEL CHIKA UMUDU, THE PRESIDENT, LIQUEFIED PETROLEUM GAS RETAILERS ASSOCIATION OF NIGERIA (LPGARAN) ON THE OCCASION OF NLPGA CONFERENCE AT CIVIC CENTRE, VICTORIA ISLAND, LAGOS, ON NOVEMBER 10, 2011.

